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From: Sarah Kilkie
Assistant Director (Communities), Gravesham BC

Subject: Outcomes of the LGA facilitated workshop for the DGS HWB and the way 
forward

Classification: Public

Summary:
This report sets out the feedback from the LGA facilitated workshop held for the DGS HWB on 25 
August 2016 and proposes a way forward

Recommendations

The Board to endorse the proposals as laid out at paragraph 3 of this report.

1. The LGA workshop

1.1. The DGS HWB invited the Local Government Association to facilitate a development 
session for them on 25 August 2016.

1.2. A total of 18 Board members and supporting officers were present The session was 
facilitated by Andrew Cozens, an LGA associate with extensive experience in the health 
and wellbeing field.

1.3. The workshop focused on 
1.3.1. a stocktake of where the board is now
1.3.2. clarifying roles and responsibilities for the Board,
1.3.3. key issues and priorities for the Board
1.3.4. the Board’s priority of tackling obesity was used an illustrative example for the 

workshop discussions

1.4. Discussions were informed by learning taken from what other HWBs are doing both locally 
and nationally , with the intention that the session would help guide the thinking on where 
DGS HWB should focus its efforts and how it should develop in the future.

1.5. An integral part of the session was use of the LGAs HWB diagnostic tool to gauge the 
Board’s ambition, working arrangements and impact. This tool was applied in the form of a 
survey to all Board members and associated officers prior to the workshop session. 10 out 
of 19 individuals (53%) participated in the survey and anonymised collated results were 
presented at the workshop to serve as a focus for discussion. (Results provided at 
Appendix 1)

2. Workshop feedback 
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2.1. During the workshop, participants were asked to participate in two discussion exercises as 
follows:
2.1.1. Exercise 1  -Coming together on health and wellbeing, defining the purpose
2.1.2. Exercise 2 Delivering joint working in the DGS area - general and specific plans, 

using ‘tackling obesity’ as an example.

2.2. The notes captured in these discussions, and recommended actions arising  as drawn out 
by the facilitator, are presented at Appendix 2.

3. The way forward

3.1. Arising from the workshop and subsequent discussions by the DGS HWB it was agreed 
that the Chairman and Sarah Kilkie would meet to review the points raised at the training 
session and to formulate an alternative approach to decision making and task setting.

3.2. This meeting took place on 12 October 2016 and was also attended by Sheri Green and 
Neil Murphy of Dartford BC. The outcomes of the workshop were reviewed and given 
consideration alongside the existing terms of reference and governance arrangements for 
the DGS HWB.

3.3. It was agreed, subject to endorsement by the Board, that:

3.3.1. Future meetings to be kept more focused. Main agenda items at each meeting to be 
planned so as to be on a common theme or a couple of linked themes

3.3.2. Any ‘standing items’ coming to the DGS HWB meetings to generally be ‘taken as 
read’ and dealt with concisely so as to allow greater focus on the other parts of the 
agenda and on meaningful and productive partnership working.

3.3.3. To invite additional persons, authorities and organisations to attend specific Board 
meetings where it is thought that they could usefully contribute 

3.3.4. Greater engagement by Adult Social Care with the DGS HWB would be beneficial 
3.3.5. Make greater use of the synergies and linkages between DGS HWB and other 

partnership groups -such as the Community Safety Partnerships.
3.3.6. The formal meetings of the DGS HWB to be supplemented with separately 

convened workshops where practical themes and issues can be considered and taken 
forward by relevant Board members, partners and practitioners. (These workshops 
would not be public meetings)

3.4. The workshop raised the suggestion of the DGS HWB having its own ‘identity’ and 
communication strategy, and putting out messages to the public. However,  on reflection, it 
was decided that it was not necessary to take the proposal forward. It was felt that the 
public would respond better to messages coming from the already well-known trusted 
individual partner organisations, but with better coordination of messages where 
appropriate.

3.5. If the Board are agreeable to the proposals given above, it is planned that we focus our 
next meeting (1 Feb 2017) on mental health issues and invite Kent Police to be in 
attendance, as mental health is also a major consideration for them. 

3.6. It is planned that our first workshop session would be based on our obesity priority.

3. Background Papers - None


